
Every region moves through these phases independently. ASPAN National will communicate when it is time to move to the next phase.

Each participating component
reviews and votes on the
proposed Reorganzation
Resolution.

REGIONAL 
PLANNING

   Component Board Role

Once every participating component
has submitted its due diligence
package, the region moves to legal
review. Legal counsel reviews the
region, determines the appropriate
legal strategy, and identifies the
designated entity. For more
information on the considerations
used in making this determination,
refer to the Designated Entity
Considerations document. 

KEY REMINDERS
Every region
progresses
independently.

Your next steps depend
on your region’s current
milestone.

ASPAN National will
communicate when it’s time to
move to the next phase.

Do not begin future
activities until directed.

Questions are
encouraged
throughout the
process.

ASPAN COMPONENT REORGANIZATION 
Step-by-Step Guide for Regional Directors & Component Leaders

   What’s Next

DUE DILIGENCELETTER OF INTENT

 What’s Next   What’s Next
Approved regions move
into implementation.

Complete the Due Diligence
Worksheet. 
Locate and upload requested
documents. 
Notify ASPAN National when
the package is complete. 
Respond to requests for
clarification if  needed.

COMPONENT VOTE

STATUS: COMPLETE DUE: AUGUST 1 AUGUST -  NOVEMBER
Timeline varies per region 

VOTING COMPLETED BY FEB 1 SUMMER 2027

LEGAL REVIEW &
DESIGNATED ENTITY
DETERMINATION 

IMPLEMENTATION &
REGIONAL LAUNCH

   What Happens    What Happens    What Happens    What Happens    What Happens

   Component Board Role

   Regional Director Role

   Component Board Role    Component Board Role

   Interim Regional Board Role

   Component Board Role
   Regional Director Role

   Regional Director Role

Review the reorganization
opportunity.
Vote to participate in
reorganization.
Submit the Letter of  Intent. 

Answer questions. 
Encourage participation. 
Help components understand
the overall process. 

Each participating component
submits a non-binding Letter of
Intent indicating its willingness
to participate in due diligence.
Components that have not
submitted a Letter of  Intent will
not be moved to the next
phase.

 What’s Next
Begin gathering due
diligence materials.

 What’s Next
Wait until all components
in your region have
submitted their materials.

The Reorganization
Resolution is prepared by
National and legal counsel.

  What’s Next
Regional planning
begins.

The new region is
fully operational.

Each component gathers and
submits organizational
documents for review.

   What Happens

Check in with component
leaders. 
Help answer process
questions. 
Encourage timely completion. 
Direct technical questions to
ASPAN National. 

Identify Interim Board member(s).
See Interim Board Member
Guidance document.
Continue normal component
operations.
Do not begin transition activities
until guidance is provided. 

Communicate updates. 
Reinforce that timelines differ by
region.
Help answer process questions.

Ensure leaders understand
the proposed Reorganization
Resolution. 
Facilitate communication. 
Support board discussions. 

Following approval of  the
Reorganization Resolution, the
Interim Board designs the future
regional organization by
establishing the operational
framework and preparing for
implementation.Review all documents. 

Ask questions. 
Hold board vote. 
Notify ASPAN National of  the
decision. 

   Regional Director Role

   Component Board Role

   Regional Director Role

Establish the regional
governance framework.
Review and approve the ASPAN
Affiliate Agreement.
Collaborate with ASPAN National
and component leaders.

Support the Interim Regional
Board and component leaders
throughout the planning process.

Continue component operations
while supporting the Interim
Board throughout the planning
process.
Coordinate with ASPAN National
and legal counsel on regional
transition.

Legal requirements are
fulfilled, the new regional
organization is established,
and operations officially
transition to the new region.

   Interim Regional Board Role
Complete implementation
activities and launch the new
region.
Establish governance,
operations, and regional
leadership.

   Regional Director Role

Continue remaining
operations until directed
otherwise.
Complete transition and legal
closeout activities.

Support the Interim Regional
Board and component leaders
throughout the implementation
and launch process.

BEGINS FEB 1
Timeline varies per region 

https://www.aspan.org/Portals/88/Designated_Entity_Considerations_Draft.pdf?ver=CDwV8BGegY8ObvyVt-RGlw%3d%3d
https://www.aspan.org/Portals/88/Designated_Entity_Considerations_Draft.pdf?ver=CDwV8BGegY8ObvyVt-RGlw%3d%3d
https://www.aspan.org/Portals/88/Guidance_for_Selecting_Interim_Board_Members_REVISED.pdf?ver=CDwV8BGegY8ObvyVt-RGlw%3d%3d
https://www.aspan.org/Portals/88/Guidance_for_Selecting_Interim_Board_Members_REVISED.pdf?ver=CDwV8BGegY8ObvyVt-RGlw%3d%3d
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